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Training Project

February 2-4, 2021
Zoom Virtual Sessions
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Arkansas Governance Training Project

 Purpose

 Visionary Leadership and Quality Governance  

 AR Governance Training Sessions



3

General Session – Workforce System Governance 

Audience: All workforce system stakeholders (SWDB, CEOs, LWDBs, LWDB Staff, 
Administrative Entities, One Stop Operators, Fiscal Agents, and Service Providers)
Date: February 2, 2021
Time: 10:00 am – 11:30 am
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General Session – Workforce System Governance 
Training Outline 

Welcome, Introductions, Training Objectives

Overview of WIOA

Overview of Governance Framework 

Q&A
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AWDB Roles & Responsibilities 

Audience: Arkansas Workforce Development Board members

Date: February 3, 2021

Time: 10:00 am – 11:30 am
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AWDB Roles & Responsibilities 
Training Outline 

 Welcome, Introductions, Training Objectives

 WIOA Vision for State Boards

 SWDB Membership (brief review)

 Overview of SWDB Governance Roles and Responsibilities

 SWDB Relationship to Other System Partners/Components

 Role of SWDB Staff (brief review)

 Q&A
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CEO Roles & Responsibilities

Audience: Chief Elected Officials

Date: February 3, 2021

Time: 1:30 pm – 3:00 pm
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CEO Roles & Responsibilities

Training Outline

 Welcome, Introductions, Training Objectives

 Governance Framework

 Overview of Key Governance CEO Tasks

 Governance Tasks Shared with LWDB

 Q&A
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LWDB Roles & Responsibilities

Audience: Local Workforce Development Board members

Date: February 4, 2021

Time: 10:00 am – 11:30 am
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LWDB Roles & Responsibilities

Training Outline

 Welcome, Introductions, Training Objectives

 WIOA Vision for Local Boards

 LWDB Membership (brief review)

 Overview of LWDB Governance Roles and Responsibilities

 LWDB Governance Roles and Responsibilities Shared with CEOs

 LWDB Relationship to Other System Partners/Components

 Role of LWDB Staff (brief review)

 Q&A
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QUESTIONS?
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