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Introduction

The Workforce Innovation and Opportunity Act of 2014

Between 1998 and 2014, the public workforce systemn, authorized under the Work[oree
lnvestment Act of 1998 { WIA}, made important achievements in helping job seckers acquire the
slalls and credenhals needed for good jobs and matching emplovers to qualified workers,

During this period. the nation has experienced strong econamic times, the Great Recession, and
coattinuting budget uncerlainly, The work of the commitied partners in the system — including
stales. State and Local Workforce Investmment Boards, American Job Centers {Arkansas
Workloree Centers), {ederally-funded pariner programs, wraining providers, non- and for-profit
organizations, and other service intermediaries — has been extraordinary.

On July 22, 2014, President Barack Obama signed the Workforce Innovation and Opportunity
Act of 2014 {(WIOA) into law. Both the Senate and [ouse passed WIOA with wide, bipartisan
support. The passage of WIOA provides new authonzing legislation for programs that had been
authorized under WA,

WIOA is landmark tegislation designed to improve owr nation’s public worktoree system and
help put Americans back to work., WIOA makes 11 easier for the public worktorce svstem to help
workers acquire the skills emplovers need and help employers access the (alent pool ihey need o
compete and win in a global economy.

WIOA establishes an integraled, job-driven public work{orce system that links diverse talenls 1o
businesses. 'Fhe needs of businesses and the svailablc workforee drive workforce solutions.

WIOA strengthens Lhe alignment of workforce development system’s six core programs by
imposing unified strategic planning requircmcnts. cammon performance accountability
measures, and requirements governing the one-stop delivery svatem.

The Arkansas Workforce Innovation and Opportunity Act of 2015

In the State of Arkansas, the 90™ General Assembly passed the Arkansas Workforee Innovation
and Opportunity Act {Arkansas Act 907 of 2015}, This impaortant piece of legislation, a
companion to the foderal WIOA, oatlined a workforce development plan for Arkansas. This
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plan seeks to increase access for Arkansans, particularly those individuals with bamiers to
employment, Lo opportunities for cmployinent, education, training, and support scrvices.
Arkansas Act 907 of 2015 provides the necessary tramework wherchy the alignment of the
state’s worktforce development, education, and economic development svstems can be achieved.
This fully alignment will resull in a comprehensive, accessible, and high-guality work force
development system that will address the employment and skill needs of workers, jobseekers,
and cmployers. As a result, famiby-sustaining wages for individuals and econormic growth for
communities, regions, and the global competitiveness of the state will be achieved.
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Chapter 1

The Arkansas Workforce System

The Arkansas Waorkforce System is a statewide network of various
partners located within werkforce centers which provide an array of
employment services and connect customers to worf-related training and
education.

Under the WIOA, Arkansas seeks Lo enhance its high quality
workforce center system by continuing to afign investments in workforce,
education, and economic development to regional in-demand jobs. The
new state and federal laws place greater emphasis on workforce centers
achieving results for jobseekers, workers, and businesses.

WIOA reinforces the partnerships and strategies necessary for one-
stops to provide high-quality career services, education and training, and
supportive services needed by job seekers and workers whife also
assisting businesses in finding skill workers.

THE ARKANSAS The purpose of the Arkansas Workloree System is to provide

WORKFORCE career options Tor our stale’s workers and jobseekers while

SYSTEM PURPOSE simultaneously meeting the needs of the stawe’s employers.
Job seekers recelve services lhat upgrade their occupational
skills and improve their job retention capabilities in order to
fit the workforce needs of arca employers, The Arkansas
Workiorce System focuses on providing skilled workers for
employers and integrating people into the workforce.

COwverail, the system coptributes o the guality of the
workforce, reduces dependency on public assistance, and
enhances the productivity and competitiveness of the state
and local economy.
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GUIDING
PRINCIPLES
OF THE
WORKFORCE
SYSTEM
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Ciuiding principles of the workforce system include:

Economic Development: recognizing the critical link
hetween work{orce development activitics and the
growth of the economy.

Employer Driven: the system is driven to mect the
demands of business and industry and based on the ever
changing requiremenis of the workplace. Focusing on
business nceds creales a stronger, interactive role for
employers and Boards.

Streamline Services: integraicd intake and case
management thal siregmlines services and information
to the comununity through & One-Stop system {the
Arkansas Worklorce Centers). The keystone of the
svstem is the workforce center — physical and virtual
Jocations where all avatlable {ederal, slate, and local
workforce services can be integrated.

Flexibility: providing increased state and local
llexibility to implement innovative and comprehensive
worklorce systems. Changes are made regularly to
respond quickly m a rapidiy changing economic
environment.

Universal Access: ensuring universal aceess 10 basic
workforce services.

Customer Choice: working with emplovers to identify
their workforce needs and empowering job seekers to
move rapidly mnto employment by choosing services that
best suit their needs. Customer satisfaction is a specific
indicator of success. as measured by the guality,
relevance, and responsivencss of services.

Accountability: increasing the accountability of the
state. local boards, and contractors for appropriate use
of tax dollars toward achieving successtul performance
outcomes. The system is based on clear. measurable
indicators of success. Training providers must meet or
exceed state and local board performance stundards and
the resulls are made public.

Customized Training: training strategies tailored o
meet the individual customer’s needs. Workforce
solutions tailored to meet a community’s unigue needs.
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AN EMPLOYER- The Arkansas Worktorce System provides a strong role for

DRIVEN SYSTEM Boards and the private seclor, and increases state and local
flexibility in designing workforce services that foster and
support employers' cmergent needs. as well as local
economic development efforts, The system emphasizes a
demand-centered model for service delivery. based on the
skill demands of emplovers.

An employer-driven system places emplovers in the
preferred customer group — meeting employer needs st 18
essential to meeting the needs of job seckers. Services that
address the ever changing needs of business and industry,
such as directing funds toward retraining current workers,
help increase company productivity and profitability. This
promotes increased stability and sustainability within the
iocal economy.

This approach encourages employers to engage wilh the
work force sysiem in leadership roles by serving on Boards.
It also emphasizes the fact that regardless ol where or how
preparation takes place, all job seekers compete within a
local labor market unless they move or commute.

THE BUSINESS Achieving an employcr-driven workforce system depends on

RELATIONSHIP the system’s ability to establish ongoing relationships with
arcy businesses and fraining institutions that foster and
champion emplovers” needs for skilled workers and job
seekers with access to quality education, skills training and
jobs.

To build these “quality supplier/purchasing-ugent”
relationships, the workloree system mwust understand the
needs of business, work with emplovers to solve workforce
problems, and design solutions that positively affect the
employer’s “bottom line.” The suitability and quality of
these solutions will determine whether the relationships
{lourish.
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WORKFORCE
SERVICES TO
EMPLOYERS
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The hoard can be a creative and supportive partier with
business and industry by implemeniing a Hexible
work{oree system that offers services o employers that
cover a broad spectrum of needs includmg:

»  matching emplovers® job openings with qualified
applicants '

®  providing customized services to cmplovers, such as
outreach, miake, and screening

* working with state and local economic development
entities 1o attract new emplovers

v providing economic and labor market information for a
spectfic area, including wage and salary information
that heips existing employers sustain and expand thejr
business

" enabling rapid response to ald companies who are
facing or tryving 1o averl layolts

»  recruning job candidates

= conducting pre-employment assessments for
businesses, including new companies moving inlo the
focal workforce aren

» matching local companies with educational institetions
that provide specific employment certificate programs
for jobs projected 1o be In demand in the local area’s
labor market

» arranging education and skills training for new and
current workers, including customized training for
individual emplovers or industries

= agsisting in developing or obtaining customized
raining and associated labor market data

* sponsoring business-focused senninars on topics suchas
tax credits and local Jabor market conditions

» providing information and technical assislance on
federal and state rules and regulations affecting
employment

* providing assistance 10 employers who are
restructuring.
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WORKFORCE Services to Job seekers must complement the employers’
SERVICES TO JCB necds by:
SEEKERS

* matching qualified job seekers with the right employer

»  providing thmely outreach and registraiion

* offering job search, job referral and placement assistance
= conducting career counsehing

* mairtaining and providing up-to-date labor market
information, including:

o local, regional and national emplovment trends

o job vacancies

o skills needed for Board-largeled demand
occupations

* assessing skills and needs promptly

* assuring the availability of resource rooms (e.g. Intemnet
access, resume writing, job search assistance, etc.)

= disseminating information on available services
¥ conducting individual job development

* creaung individual employment plans

* providing short-term prevocaiional services

»  offering relevant occupational skills training

» combining workplace iraining with related instruction to
foster a cooperalive education

® providing skills upgrading and retraiming
= offering job readiness training

» providing entrepreneurial fraining

v pffering adult education and litcracy

* providing on-the-job training (OJ1)

= offering customized training.
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Chapter 2

Arkansas Workforce Centers

Local Workforce Development Boards are responsible for establishing
Arkansas Workforce Centers for the delivery of services to employers and
jobseekers. These centers serve the community by providing a broad array
of services and are accountable for establishing links to all segments of the
focal community in order to develop innovative employment and training .
partinerships. As a new board member, you should visit a local workforce
center to ebserve workforce service defivery in action.

The State Workforce Development Board has the critical role of
leading and guiding the State’s implementation of WIOA, which redquires
aligning Federal investments in job training, integrating service delivery
across programs, and cnsuring that workforce investments are job-driven
and match employers with skilled workers. The State Workforce
Development Board serves as a convener of State, regional and local
waorkforee system partners to enhance the capacity and performance of the
workforce development system and align and improve employment
training, and education programs, and through these efforts, promote
economic growth.

The Arkansas Workforce Development Board's fAWDB) role as a
strategic convening place where key stakeholders and partnerships come
together cun be accomplished only if each AWDB member is an active
participant in the business of the Board, AWDE members must establish a
platform in which all members actively participate and collaborate closely
with the required partners of the workforce development system, and other
stakeholders, including public and private organizations. This engagement
is crucial in the AWDB's role to help integrate and align a more effective
job-driven workforce development system that invests in the connection
hetween education and career preparation.
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FOUNDATION The revitalized workforce center coneept is characterized by
FOR SUCCESS three ¢ritical hallmarks of excellence:

= The needs of businesses and workers drive workforce
solutions;

= Worklorce centers provide excellent customer service to
jobseekers and employers and focus on conlinuous
improvement; and

¥ The workiorce sysiem supporls sirong regional economies
and plays an active role in community and work force
development.

This approach aims to facilitatc an employer-driven,

customer-friendly, efficient, and effective system that
achieves results.
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GOAL OF ARKANSAS
WORKFORCE
CENTERS

WHY A
WORKFORCE
CENTER?

danuary 24, 2019

The goal of Arkansas Workforce Cenlers 15 to establish a
Iocal system that serves emplovers and job seekers in all
aspects of cmplovinent and training.

The system bas two major featurcs:

= an employer services {eature that provides labor market
information, job malching, and workforce development
services, including customized services for specific
employers

* anctwork of career development centers foaturing
carcer counseling. job placement assistance, and other
carecr serviees, supported by electronic access (o
comprehensive labor market information.

The centers are among the most important parts of the
Arkansas Work{oree Systein. The centers should have
current and complete information on the tocal employment
and training environment to coable customers 1o obiain the
necessary workforce development services. Arkansas
Workforce Centers should be a high profile and integral part
of the community.

Fhrough the workforce center system, you have the ability 1o
serve the community and provide a broad array of services
and job information in one location. To ensure full access to
services throughout a lacal workforce development area, a
comprehensive system could include:

» Comprehensive. or full-service centers, that provide a full
array of worktorce developmentd programs and access to
certain other specified programs.

«  Salellile locations for targeted populations such as
emplovers, dislocated workers, and vouth, that may not
include all programs and services, but are connected ioa
fuli-service center.

»  Affiliate sites such as stand-alone partner program
facilities and virtual sites, but are connected o a full-
service center.
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WHY A
WORKFORCE
CENTER?
~confinued--

ACCESSING
SERVICES

OPERATIONAL AND
FUNCTIONAL
REQUIREMENTS
FOR A WORKFORCE
CENTER

Page 2.4

Based on customer needs. the Board determines the best use
of their resources. They can choose o provide a workforce
syster that inctudes a combination of full-service cenfers,
satellite locations, and affiliate sites.

How do cmployers and job seckers access the system? This
system gives employers and job seekers a number of different
avenies for accessing the information and labor market
services they need.

Employers and job seekers may contact an Arkansas
Work[orce Center in person, by telephone, or by computer.
The importance of an integrated approach to providing
workforce services 1s the ability of the employer to connect
with the same worklorce system, resardless of how or where
the emplover or job sceker makes contact, rather than having
to vistt one of several unrelated programs,

The Arkansas Workforce Center Certification Criteria
idenlily several operational requirements for a workforce
center. The goal of the certification process is to develop a
world-class workforce center nelwork that goes well bevond
the minimal requirements esiablished by the federal
Workforce Innovation and Opportunity Act. It is critical (o
make the centers user friendly and attractive, creating a
public image that is inviting to job seckers, cducation
scekers, and employers seeking skills and talent in the local
labor markets.

A significant key to impiementing the Arkansas Worklorce
Center system was the “no wrong door” approach (o
providing services that encompasses the principles of
universal access, integration, co-location, collaboration. and
perfonmance as the building blocks of the sysiem. With the
*no wrong door” philosophy. when a customer approaches
any Arkansas Workforce Center pariner requesting assistance
wilh employment and training needs or services in support of
the customer’s job search or skill development, the customer
is able 1o access the best mix of services from the combined
menu of all partners’ resources, and gain immediale access to
the appropriate next step.
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OPERATIONAL AND
FUNCTIONAL
REQUIREMENTS
FOR A WORKFORCE
CENTER
~continued—
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The systein was designed to be an open markelplace where:

= Emplovers define the skills and workloree levels they
need.

* fob seekers are armed with information and resourcesto
acquire and document skills they can use in the
marketplace.

=  Employers, through participation on workforce
development boards, are able to hold the system
accourtiable through performance standards, sirategic
information., and system oversight.

» Fhe Arkansas Workforce Center brand name is widely
recogntzed and valucd.

» Public resources are targeted and coordinated toward
clearly identified customer needs,

As a Stalewide system, Arkansas Work force Centers cover
metropolilan areas as well as rural areas. Therelore, different
tvpes of centers are required in ordet to meet our customers”
needs, cnsure statewide coverage, and provide easy access to
services. The overall Arkansas workforce development
system is a combination of a wide array of public and private
resources and programs. Comprehensive Arkansas
Workforce Cenlers are the cornerstones of inforimation and
access to these resources. The comprechensive centers are
complemenied by satelhite and affiliate conters that provide
broader access but more mited on-site service offering
connections back to the comprehensive sites. Centers must:

1. Be strategically located 10 maximize service to
emplovers and emplovees.

I;\j

Have enotigh trafiic Lo warrant opcrations.

3. Provide on-site services {interpreter, documents, cic.)
based on demographic need.

4. Have hours of operaiion that are bused on customer needs
and are customer driven.

L

Ensute that uniforin procedures are in place to implement
Veterans Preference for job placement within the WIA
staff,

6. Ensure that prionty of service for job training
opportunities for veterans is clearly implemented for all
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OPERATIONAL AND LS. DOL programs such as cmployvment, trarning, and

FUNCTIONAL placement services.

REQUIREMENTS , ] .

FOR A WORKFORCE For an Arkansas Worktorce Center to be considered for
CENTER cerlification, the One-Stop operator, with the mandated and
-—=continued— optional partners, will be required to jointly prepare an

Arkansas Workforce Center site business plan. The business
plan will identify the available products and services, the
organizational structure, an operational and financial plan
mcluding cost altocations based on square footage, staff
development traimng, marketing strategies, and other related
information necessary lo operate an Arkansas Workforee

Center.
PROGRAMS Per federal law, the following programs and services must be
THAT MUST BE made available at the Worklorce Centers.
AVAILABLE
THROUGH *  Workforee Innovation and Opportunity Act {WIOA)
WORKFORCE Adul, Dislocated Worker. and Youth Programs
CENTERS

s Trade Act Programs

*  Velerans Programs

*  [Unemployment Insurance

* Employment Services

» lemporary Assistance tor Needy Families

& Career und Technical Education

=  Vocational Rehabilitation Scrvices

e Commenity Service Block Grant Programs

»  Senior Community Service Emiployment Program
»  National Farmworker Jobs Program

v Job Corps

»  Native American Employment and Training Program
¥ Youth Build

< HUD

*  Second Chance Act of 2007
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THE EMPLOYER
SERVICES
COMPONENT

Page 2.7

‘There are mailtiple services available at the Arkansas
Worklorce Centers {or employers. A list of some of the
services that may be available is below:

* Screening and referral of qualified jobseekers.

* Traiming programs, providers, and consumer reporis on
effectiveness of speciiic providers.

»  Labor markel information to bridge econentic and
workiorce development.

* Human resource miormation, Le., tax credits,
unemployinent insurance, sid access to labor law and
compliance informatiosn.

* Imtial skills assessment and/or occupational profile of
posilions.

¥ Access to computerized training to upgrade incumbent
basic skills.

*  Rapid response, initial contacts,

= {oordinated outreach 1o employers withparticular
attention being paid to federal contractors.

*  Awvailability of the Career Readiness Certilicate program,

* Labor exchange activitics and labor market information.

* Cuslomized business services, including but not hmited
{0

o Cuslomized screening and referrals of qualified
parlicipants.

o Customized recruitment evenls, including job
tairs.

o Human resources consultation services.

o Wrnnhngireviewing job descriptions and
cmployee handbooks.

¢ Crealing orientation sessions for new workers.

¢ Honmg job mterview techniques for efficiency
and compliance.

o Apalyzing emplovee lurmover.

o Explaining labor Iaws to help emplovers
comply with wage/hour and satety/health
regulations.

o Customized Jabor market information for
spectic sectors, industries or sectors,
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Career Services

JOB SEEKER
SERVICES -

Ehgibility detennination

Cutreach, miake, and onentation

Initial assessment of skill levels. aptitude, abilitics, and
supportive services necds

Development of individual emploviment plans, to identify
employment goals and objectives

[.ahor exchange services

Job search and placement assistance

Provision of information on in-demand industry sectors
and occupations

Provision of information on non-traditional employment
Recruitment and ather business services on behalf of
employers

Provision of referrals 1o and coordination with olher
programs and services within the one-stop sysiem
Provision of assistance in establishing ehgibility for
linancial aid for traimng and education programs not
provided under WIOA

Provision of workforce and labor market employment
information, including local. regional, and national labor
muarket

Provision of job vacancy listings in labor market
Provision of program performance and program cost
information on eligible providers ol training services.
Follow-up services. as appropriate.

Training Services

Training that leads Incumbent worker training.
On-the-job raining.

Customized job training funded under WHOA.
Advanced skills training.

January 24, 2018
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DELIVERY
OF EMPLOYER
SERVICES

EMPLOYMENT
RESOURCES
AND SERVICES
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How are these services delivered? Depending-on local
design, the board, the Arkansas Workforce Center or 2
special employer services unit develops, communicates, and
provides fabor market services to emplovers. Those services
may be provided in person or electronically in different
scttings across the local area.

Emplover services staft work directly with businesses o
develop and communicate information about specialized
services for key employers in industries and occupations
targeled for special attention. As leaders in the community,
board members can make personal conlact with business
executives as an effective strategy for building high level
relationships with employers.

Work{orce Centers have a variety of resources focused
toward assisiing customers. These include cccupationa! and

job search databases. Customers can choose o use selt-help

tonls or request assistance {rom work{orce specialists with
various computer products.

Services may include:

* aJob Scarch Resource Center — PCs with resume and
cover letter software along with al} the needed
instruments for a successfut job scarch, including
lelephones. copiers, and fax machines

» printed materizl on new jobs and new companies

»  a job search library with printed material on topics such as
interviewing skills, salary negotiations, current jobs, and
ciployers in the area

" videos on various occupations

" job search workshops to mclude such topics as:

3 personal job search and job development strategics

O interviewing lechniques

P! networking skills
transferable job skills
other employiment-related topics.
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These populations may have barriers that inhibit immediate
emplovment, Work{orce Center staff assist these job scekers
m addressing obstacles that may impede productive
employment. They also ensure that local employment
resources are made available to assist these members of the
communily to become aclive members of the workforce. A
detailed hist ol job seeker services can be found on page 1.5
of the Board Member Orientation Guide.

BURLDING Certification of the Arkansas Workforce Centers 18 nod just
TOWARD about a one-time designation. It is an ongoing process that
EXCELLENCE keeps all parties involved and achieving at igh performance

levels. As such. the certification process also allows for
achieving excellence standards as continuous inproveinent
planning occurs. This certification process serves as an
opportunity 1o continvally re-examine, unprove, and revise
procedures to ensurce that the Arlansas work force
developmeni system is a primary asset in Arkansas’
econonic gronvth and subseguent high guality of life.
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Chapter 3
The Workforce Board

Central to the Arkansas Workforce System are the state and local
waorkforce development boards. The Arkansas Workjorce Development
Board {AWDRE) provides state policy guidance and strategic direction for
workforce development and the Arkansas Workforce Centers. 4 major role
of the state board is strategic planning to meet the employment and
training needs of businesses and industries. The wide variety of
organizations represented on the board ensures input from experts
throughout the state. Through oversight and evaluation, the board
ensures that its strategic plans are implemented.

ABOUT THE The Arkansas Workforce Development Board, an advisory

STATE BOARD hoard to the governor, coordinates and establishes policy for
conducting emplovment and training activities in the state,
including all activities within the Arkansas Workloree
Centers. The AWDE was created by Arkansas Act 907 of
2015, which implements the federal Worklorce Innovation
and Opportunity Act in Arkansas. The board is comprised of
a majority of business and indusfry leaders from throughout
Arkansas. Addinonally, the board includces representatives
trom [ocal chief elected officials, organized labor,
community-based organizations, and the state agency
directors of workforce services, career educalion, economic
development, higher education, education, rehiabililation
services, and services for the blingl.

BOARD VISION Arkansas will have a world-class workforce that is well
educated, skilled, and working in order to keep Arkansas’s
economy competitive in the global marketplace.
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BOARD BISSION To promote and support a talent development system in
Arkansas thatl offers employers, individuals, and commumities
the opportunily to achlieve and sustain economic prosperity.

ROLE OF ‘The federal and state statutory responsibilities of the board
THE BOARD include advising and assisting the Governor and the General
Assembly in the following areas.

strategic Planning
= Development of a siale worktorce development plan
= Development of work{orce iraining standards

Oversight
»  Owersight of the local worklorce developiment boards®
planning and iniplementation of direct services

Evaluation

*  Development and continuous improvement of'a
statewide system of activities

* Development and continuous improvement of
comprehensive state performance measures to assess
the effectivencss of the workforce system in Arkansas

=  Recommendations on more etfective delivery of
services by partner programs

* Evaluation of the Arkansas workforce development
svstem {o determine if it 1s meeting its goals

Innovation
*  Recommendations to the Governor for appropriate
statulory changes which may cnhance the delivery of
workforce development
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ROLE OF
THE BOARD
-~continuec--

STRATEGIC
PLANNING

January 24, 2018

Collaboration
= Development of linkages in order to assure
coordination and non-duplication among programs
and activities

Report Progress
*  Reporl progress of the workforce development sysiem

Planming 15 a key responsibility of the board. The Board
orchestrates the design of a state worklorce development
plan. which is submitted to the U.S. Department of Labor for
approval. The plan must demonstrate that operations are
designed to meet the skill needs of business and industey for
competitivencss in the marketplace.

Strategic planning is the board’s essential foundation for
workforce development. It is the culmination of long-term
goal sctting. future-oriented thinking, and sound decision
making. The strategic plan establishes a path between the
present and a vision for the fulure.

The goal of strafegic planning is to develop a viston and a
mission for the board, determine performance indicalors for
fuifilling that vision and mission, and cutline the sieps
neeessary for meeting those performance cutcomes.

Key steps in the strategic planning process

The following arc key steps in the strategic planning process
for workforce development:

v seling the vision, mission, goals. and objectives

n assessing the skill needs and expectations of employers

= assessing the past, presend, and luture development of job
seekers and the workforce

* analyzing regional and local labor markets and influences
of state, national, and international econemic factors and
trends

* analyzing the influences of siate and federal law as factors
that affect the needs of cmployers and residents
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STRATEGIC
PLANNING
~continued--

USING LABOR
MARKET
INFORMATION

Page 3.4

» identifving the gaps between the skill needs and the
workforce development capacity to address those needs

»  developing service strategies, identifving and aligning
FESCHITCES

¢ jdentifying the performance indicators and
measurements to gauge progress and judge success.

These steps serve to lmplement an employer-driven
work{orce system that encourages local innovation and
cammumity partnershups and supports Arkansans in their
efforts to improve thewr lives.

A critical component Tor all workforce planning is the
availability and application of labor market information.
Labor market information should be used during the
planning process and vsed regularly to rcassess and
evaluate curient labor market conditions when:

» analyzing economic factors and trends
= conducting needs analyses

*  designing service delivery strategies.

Arkansas labor market information can be found at the
Discover Arkansas website operated by the Depariment of
Workforce Services. hittp:/www discoverarkansas.net!
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OVERSIGHT

EVALUATION

Jatwary 24, 2010

Another key responsibiliry of the board is oversight. Once
the siale plan s approved, it is time {for the board to move
it the oversight role. To ensure efficient management of
the system, board members must clearly commaunicate
expectations o board siaft, who are there to implement the
plan as the board exercises 118 oversight responsibility.

{Oversight begins with asking critical questions that
determine whether the board is an effective steward of the
sysiem on behalf of its constituents.

Board members must regularly evaluate progress toward
meeling performance goals. The board directs board staff (o
develop a process to ensure performance goals arc
achieved. Oversighl musl be an ongoing, continuous
Process.

Anoiher kev responsibility for the state board is evaluation.
Evaluation is critical 1o ensuring positive outcomes. The
board must conduct periodic performance reviews of the
local workforee boeards and all worklorce services delivered
in the state, 10 ensure hal proactive steps are laken to
identify what is workig well and what needs unprovement.
Federal and state jaw directs the Arkaosas Workl{oree
Development Board to evaluate the entire workforce system
mn Arkansas. This ensures that the workforee development
system has the ability to meet the needs of local cmployers.

Effective evaluation should include questions such as:

*  Are we meeling the needs of our customers. both
employers and Job seekers?

n Iz the plan. as implemented, accomplishing what 1s
intended?

»  Are we making progress toward the goals set in our
plan?

=  What improvements nced to be made, and what steps
are required?
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EVALUATION
-~confinted--

INNOVATION

Fage 3.6

*  Are there continuous improvements in streamlining
processes?

= Are there provisions that provide a systematic way
to elnminale unnecessary parts?

*  Arg there lools used to analyze and undersiand
processes and problems?

* Do we gather experts who actually work within the
process?

Based on evaleatiom and quality assurance reviews, the
board’s workforce plan should be revised and refined to
improve services if

» the objectives are not being met, or

* the value of scrvices provided is nof satisfactory

As the AWDBR evaluates the workforce system in Arkansas.
continuous improvement and innovation should be
considersd. The board plays an impotlant role in the
continunus naprovement of the worklorce system and is
statetorily required o make recommendations Lo the
Governor and General Assembly on innovative methods to
improve the delivery of workforce services to emplovers
and job scckers.
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COLLABQRATION

ATTRACTING
AND INVOLVING
EMPLOYERS

Janugry 24, 2018

Fhe Worktorce Innovation and Oppotlunily Act cails for a
complete system overhaul, and in many commanities, this
transformation of the sysitem are a work in progress, which
will continoe to evolve over the coming years,

No individual organization can accomplish these objectives
alone. Coordination among economic development
authoritics. the private sector, community-based
organizations, and the educational and labor comumunities is
critical to the effectiveness of the workforce system.
AWDD members can be pivotal i developing a
collaborative system which draws from and builds on local
strengths, and the Arkansas Workforce Centers provide a
centralized point where the needs of focal service providers,
businesscs, and prospective emplovees can be met. To the
extent that this svstem can marshal ity federal resources and
partnerships to find the common ground among these
populaiions, it can fill critical labor gaps and enhance the
likelikood that unemployed individuals will make a
meaninglul contribution to their commanities and the
coonomy.

Both the 11.8. Congress and the Arkansas Legislature have
mandated that employers drive the board™s policy divection.
[ 18 imperative that the board includes in #s planning a
process for ensuring that local business and industry are an
inegral part of the workforce system. Arkansas’ workforce
svstermn will be successful only o the extent that it meelts the
workforce needs of emplovers. To serve job seekers
successtully, the whole system must be fully responsive to
our emplovers’ need for skilled workers.

By law, alt workforce development boards {stale and local)
must be comprised of a majority (31 percent) of private
sector employers, and the board chair must also represent
the private sector. These emplover-driven boards are one
way t0 ensure input from the business community. What
are some other ways to encourage employer participation,
boll in planning and accessing work force serviees?
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ATTRACTING
AND INVOLVING
EMPLOYERS
==Cortinuect--

Page 3.8

*  Build ongoing. personal relationships (created with
an entrepreneurial spirit} with employers across the
state economy in order to develop the capacity and
legitimacy to help businesses achieve their goals.

» Connect workforee with economic development
cfforts, and develop an efficient and effective
process [or emplovers 1o communicate their labor
market needs and how those needs are changing.

»  Encourape employers to ake a proaclive role in
defining training standards and shaping traming
curiiculnn and program design so program
eracduaies will be more hikely to succeed in the
employer’s workplace.

*  Ensurc alf employers are made aware of and have
access to the many workforce-related services that
are available.

»  {Jse the language of business, not the language of
bursaucracy.
* [ocus on solutions and results, not process and
progranis.
Build a positive reputation in the state by operating
sirategically and making a commitment to ensuring quality
services, building a good public image, asking emplovers
who have had a positive experience with the workforce
system to spread the word, and using a continuous
improvement and evaluation system.

A quality system that reliably provides emplovers with
trained and job-ready individuals in a timely manner will
generate an ever-widening circle of cmployers who usc the
svstem and provide better job opportunitics and careers for

job scekers.

The more cmplovers use the system, the better the system
becomes. This includes board members who set an example
by taking advantage of the services available in the
woikforce syslem. Board members who use the system
mcrease their insight into the svstem, which aflows them (o
make more significant suggestions for improvement and
contribute more meaninglully to planning, oversight, and
evaluation.
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TARGETED
INDUSTRIES

January 24, 2018

Understanding the skills needed by industries that pay
compettive wages enables the workforce system to offer
televant assessment and training to prepare workers for
high-paying jobs that exist, thus making the model a
win/win [or both employers and workers.

To maximize workforce system resources. the board shounld
wentify and Focus attention on business and industry
clusters that offer the best current and futore employment
oppertunities. The key is creating a pipeline of qualified
workers for existing needs that is able to adapt to the
employer's future needs. Targeiing and oulreach to
cmployers by induslry clustler is an approach that engages
employers not just o a one-on-one basis, but also by
leveraging the combined resources of related husinesses.

To strengthen the competitiveness of key industries, the
Arkansas teonomic Development Commssion (AEDC)
has identified the following targeled sector industries:

" Acrospace

*  Automotive

*  FElectronic and Computer Lguipment
* Food and Food Processing

= Industrial Manufacturing

»  Paper and Paper Products

¥ Transportation and Logistics

* Wood and Solid Wood Products

‘The objective is lo stimulate long-term sustained growth
and focus the allocation of state resources on the key
industries that ecomomists say will be the engine of job
creation and economic development for Arkansas in the 21
CEnIUry,

BBoard planning, oversight, and evaluation can shape
methods of targeting and conduction outreach to employers
by indusiry cluster i order to fink emplovment and training
services to the clusiers and sectors that drive cconomic
growth.

Page 3.9






Chapter 4

The Arkansas Workforce Board Member

AWDE members play a criticaf role in ensuring the success of
workforce development in the state. Board members are carefully selected
based on their willingness to commit time gnd energy to the board. You
can have an immediate impact on workforce issues in the state by making
every effort to use the services offerved through the workforce svstem,
attending meetings regularly, and serving on committees as needed. One
of the most important goals of a board member is reaching out to the
business community, inviting them to participate in the workforce
development process and taking their workforce issues back to the board,
You are an advocate for the employers and job seekers in the state,

Various entities work together to successfully plan, implement,
oversee, and evaluate the Arkansas Workforce System within the state.
You must be engaged in the vision and strategic planrning of the board, The
board staff will see that your strategic plan is implemented, and they will
oversee the day-to-day activities of board opergtions, Boeard members must
review performance regulariy.

AREAS OF Areas of responsibility for Board members include, bui
RESPONSIBILITY are not hmited to:

= understandmg and communicating employer needs

* mairtaining a strategic focus on workloree issues in the
state

*  building a plan based on the Governor's goals and
objectives 1o meet the skill needs of employers

¢ taking a leadership role in setting workforce policy

* gssisting in the design the slate’s workforee system

» utilizing the services of the worklorce system

v developing expectations of performance outcomes
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ARFAS OF = setting performance measures for the stale’s worktoree
RESPONSIBILITY system that incorporate the Governor’s goals and
--continued-- objectives

" monitoring and evaluating the effectiveness of the
workforce system

= directing Board staff to make adjustments, as appropriate,
to ensure quality of services and attainment of goals

" designing solulions Lo assist job seekers in mecting the
hiring needs ol employers.

» making recommendations on more effective delivery of
services by pattnet agencies.

THE APPOINTMENT The Governor appoints the non-governmental members of

PROCESS the state workforce development board, subject to
confirmation by the Senate. These appointments are
representatives of businesses and business organizations
and are nominaied by Arkansas business organizations and
business trade assoctations.

Several positions are dictated by Arkansas Act 507 of 907 of
2013:

»  Dircctor of the Department ol Career Education
= [drector of the Department of Worklorce Services

«  [Director of Arkansas Rchabilitation Services of the
Departmenl of Career Education

*  Director of the Division of State Services [or the Blind of
the Department of Human Services

»  Dircctor of the Arkansas Economic Development
Commission

A CEO is nominated by the Arkansas Municipal League.
A CEO is nommated by the Association ol Arkansas Cownties.

(ithers may be added as determined by the Governor, up to o
lotal of 38 members.
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Board members should possess the following gualilicalions:

* possess substantial policy-making authority within the
enhities they represent

v represent the highest standards of leadership and expertise
i1 their respective categories

» are actively engaged in the organization, enterprise, or
figld in which they are nominated to represent

®  reflect the gender, ethnie, and peographic diversity of the
work{orce area

» mect the composition requirements of the Board.
Private Sector Representatives

Private sector representatives Jead the state and local boards.
They must advocaie the needs and interests of employers.

* Privatc sector representaiives must constitute a majority
of the board,

= The Chair of the board must be a private sector
representative.

v Private scctor representalives must be owners of business
concerns, chief executives, or chiel operating officers of
nongovernmental coployers, or other private execulives
who have substantial management or policy
responstbility.

The nommation of board members is a significant responsibility
and musl be undertaken with great thought and carc. These
appoiniments deternmune the success of the workforee system.
The sirength of a board lies in the quality of {ts membership.
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KEY Successful work foree bomrd meinbers:
CHARACTERISTICS
OF A SUCCESSFLIL

WORKFORCE . . :
BOARD MEMBER = communicate the board’s purpose 1o the community at

large and advocate the usc of the workforce system

bring their expertise, knowledge and goals 10 the table

* focus on strategic planning and setting goals and
direction: mnsisl on positive outcomes

» stay abreast of labor markel and economic conditions;
know cmerging employer trends and important skill
development needs

* share expectations with other hoard members and siall

* work loward consensus to ensure support and advocacy
from all members

*  make infonmed decisions
7 actively participate and serve on committees

= avoid involvement in administrative and day-to-day
operational details

s attend meelings regularly.
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NETWORKING

CONFLICT OF
INTEREST

January 24, 2018

Individual members bring their experience and exisling
networks to the board. Many board members serve on oiher
important business or community councils, commmittees, and
boards. These entitics may have discussions about
ernployment and training issucs that vou can take back to
vour workforce board. These contacts can also be used 1o
share positive information about your workforee board.

Facilitating collaboration among thesc entitics encourages
total comununiy comimitment and mvolvement, while
enabling your board to beller address and meet the needs of
the state. Further. it contributes to creating the alignment of
stralegies and resources 1o accomplish commion goals.

Because boards must maintain the pubhic trust, mdividual
members are directly accountable to the public. ILis the intent
ol Congress, the ULS, Department of Labor, the Governor,
and the Arkansas Legislature to strengthen the public’s
confidence in the workforce system.

Accoarding to the federal Work{oree Innovation and
Opportunity Act, a state workforce development board
member may not vote on the following:

= a matter under consideration by the State board regarding
the provision of services by such member (or by an entity
that such member represents); or that would providedirect
financial benefil to such member or the immediate family
of such member; or engage in any other activity
determined by the Governor to constitute a conthict of
interest as specified in the State plan.

Board members will be required to file a Starement of
Financial Interest with the Secretary of Stale’s office by
January 31 of each year for the previous calendar year.
Staft will notify board members and provide the necessary
forms for completion.

The Statement of Financial Interest includes the reporting of
the following information for the board member and their
spouse:

Page 4.5



CONFLICT OF
INTEREST
--confinued--
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 Spurces of Income over 51,040
" Business Holdings

*  Oifice or Dhrectorship in any business, corporation, firm
or enterprisc subject to jurisdiction of a regulatory agency
of this State, or of any of its political subdivisions

= Credilors to whom the value of $5,000 or more was
personally owed or obligated and it still cutstanding (this
does nol include debts owed to member of your tamily or
loans made in the ordinary course of business by either a
financial institvtion or a person who regularly and
customarily exilends credil.)

= (marantor or Co-Maker of outstanding debt {does not
include members of your tamily).

= Gilts in excess of $100 received by the board member or
spouse and in excess of 5250 reeeived by a dependent
child fexeeptions apply).

* Liat of any business which employs vou and is under
direct regulation or subject to direct control by the
gaovernmental body which you serve.

= Sales to Governmenial Bodies.

' Tmanediate famiky is defined as aty person refated within the Grst degree of
affmity {marriage) or consanguinity (hlood) to the person invobved.

A0 vanflice of inferest may arise whenever therve Is o subxtantial infervest by, or
relatfonsiip to, o Dusiness or eafity thef would he affected by orhe board
decision, ar witenever board members belfeve that a confMict s exisr fregl or
parcehedd).

Board mentbers may not participate in any decision in which
the member has a direct or indircet interest that is in
subsiantal comilict with the member’s dutics on the board.

When a matter comes before the board i which the member
or the member’s immediate family has a real or apparent
conflict of interest. he or she st

¥ disciose the conflict and remove himself or herself from
discussions
= refrain from influencing the decisions of others, and

* absiam from voting on the matter.
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ARKANSAS Open Meetings

FREEDMON OF

INFORMATION ACT ‘The Arkansas Freedom of Information {(FOI) Act provides
that meetings of governmental bodies must be open to the
public, excepl in limited circumstances for expressly
authorized closed sesstons, Workforce development boards
arc covered vader the Open Meetings Act and must comply
with its provisions.

Boards must give public notice of the date, time, place and
subject matter of meetings to anyone who requesis the
information.

In the cvent of emergency or special meetings, the person
calling ihe meeting shall notify the representatives of the
newspapers, radio stations, and television stations and any
news media Iocated clsewhere which cover regular meelings
of the poverning body and which have requested to be
notiied of emergency or special meetings. Notiflication shall
be made at least two hours before the meeting takes place in
order that the public shall have representatives at the meeting.

Executive Session

* ‘The board may gather in a closed session oniy in
extremely limited circumistances specifically cnumerated
i1 the statuie. Excoutive sessions witl be permitted only
for the purpose of considering employment, appointing,
promotion, demotion, disciplining, or resignation of any
public officer or employee. The specilic purpose of the
execulive session shall be announced in public before
going into execulive SessIon.

The Departmeni of Workforee Services Communications
Prirector publishes a notification as required by the Arkansas
FOL Act [or each meeting of the state board.

Public Information

The Arkansas Public Information Act provides that all
information collected, assembled or maintained under law by
or for a governmental body is public infonmation. Public
information must be promptly released upon request.
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ARKANSAS
FREEDMON OF
INFORMATION ACT

-=continueo--

BOARD STAFF

FPage 4.8

Information may be withheld only when a specific exception
to disclosure applies to the wlormabon, and the governmental
body has sought a decision and received permission from the
Attorney (zencral fo withhold it. Consequently. any
information created by a board member related to board
husiness may be subject to disclosure under the Publie
Inforimation Act.

The Department of Workforce Services General Counscl
serves as the point of contacl for all requests for information
under the Arkansas FOI Act for stale board business.

Arkansas Act 907 of 2015 designates the Arkansas
Depariment of Workforce Services as the provider of staff
support 1o the Arkansas Workforce Development Board.
Through the board’s puidance and dirvection, board staff
responsibilities include, but are not necessarily limited to:

carrying out the board’s decisions and ensuring
implementation of plans

devising methods for reaching out to various industry
seciors and business organizations

informing the board about labor market trends and current
Job skills requirements of employers and the skilis of the
labor force

developing plans and budgets

negotialing, processing, and managing contracts and
Agreements

examining, scoring. and awarding, contracts for workforce
SCrVIices
measuring performance and analyzing outcomes

teporting inlormation o the board, such as status of
sorvices, programs, agreements, expenditures and
performance measuores

managing the grants recefved by the state as the
CGiovernor's Administrative Fotity
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BOARD STAFF » monitoring all subrecipients to ensure funds are
--continued-- expended and services delivered in compliance with
federal and state laws and regulations

= recommending service improvement oplions.

IN CONCLUSION Board members are customers, visionaries, catalysts for
change, and geardians of the workforce development system.

By maintaining a stratcgic focus on the overall system instead
ot'the operational details, boards can concentrate on
workforee issues that will have long-term impact on the
economic development and the well-being of the state.
Decide what vour want to do and direct stafl t¢ implement the
plan. examines the veturn on investnient, and adjust
accordingly.

By cnsuring that vou and the organization yeu represent on
the board continue 10 utilize workforce services, you
effectively keep yvour fingers on the pulse of the system.

Every board member should be an articulate voice and
advocate for emplovers and job seekers. You have the
opportunity 10 make a difference 1n people’s lives.
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