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MEMO

Central Arkansas Workforce Development
Board of Directors

From: Rodney Larsen “/\>
CAPDD, Executive Director

Date: May 10, 2016

To:

©)

Re: CAWDB Directors meeting

The Central Arkansas Workforce Development Board of Directors will
meet Tuesday, May 17, 2016 at 4:00 p.m. (A working meal will be
provided during the meeting.) The meeting will be held at the office of
Central Arkansas Planning and Development District located at 902

North Center Street in Lonoke, Arkansas.

If you are unable to attend, please send the proxy that is enclosed in
your packet and/or designate someone to represent you at the meeting.

If special accommodations or auxiliary aides are needed for the meeting,
please contact us three days in advance of the meeting.

If you have any questions or if we could provide any additional
information, please feel free to contact my office at 501-676-2721.

Enclosures

902 N. Center Street ¢ P.O. Box 300 ¢ Lonoke, Arkansas 72086
Phone 501-676-2721 = FAX 501-676-5020 = TDD Only: 711
“Equal Opportunity Employer / Program”



ATTENTION: Marsha Sebourn
Fax Number: 501-676-5020

PROXY

Central Arkansas Workforce Development
Board of Directors Meeting
Tuesday, May 17, 2016
4:00 p.m.
Pursuant to the By-Laws of the Central Arkansas Workforce Development Board, I, the
undersigned member of the Central Arkansas Workforce Development Board, do hereby

make, designate and appoint as my proxy, in my place and

stead, to vote the following matters to be presented at the meeting of the Central Arkansas
Workforce Development Board to be held Tuesday, May 17, 2016, at 4:00 p.m. at the
Central Arkansas Planning and Development District in Lonoke, Arkansas effective upon

presentation to the Secretary only for the above mentioned meeting and none other.

For Against Use Your
AGENDA ITEM Judgment
1. Approval of March 15, 2016, WDB Minutes
2. 2016 — 2017 Operational Budget
3. Board Committee Recommendations
4. Eligible Training Providers
Dated this day of , 2016 The proxy shall designate
another eligible board

member to vote as proxy

Signature of CAWDB Member

Representing County



10.

11.

12.

Agenda
Central Arkansas Workforce Development Board
May 17,2016
4:00 p.m.

. Call to Order at 4:00 p.m. (Please get your meal and have a seat)

Approval of March 15,2016, WDB Minutes

. Proposed Operational Budget 2016-2017 (Rodney Larsen)

Board Committee Recommendations (Rodney Larsen)
Eligible Training Providers (Rodney Larsen)
www. Workforce AR.com (Devin Howland)
WIOA Program Reports (John Brunson)
Business Service Report (Shawntel Brown)
Financial Report (Jeanne Haltom)
Old Business
New Business
Adjourn
Chairman: Michele Allgood

Vice-Chairman: Mark Perry
Secretary: Michael Gerfen



MINUTES
CENTRAL ARKANSAS WORKFORCE DEVELOPMENT BOARD
March 15, 2016

The Central Arkansas Workforce Development Board of Directors met Tuesday, March 15, 2016, at the
office of Central Arkansas Planning and Development District, located at 902 North Center Street in
Lonoke, Arkansas.

Chairman Michele Allgood called the meeting to order at 4:00 p.m. and dinner was served as the
business portion of the meeting commenced.

Those members in attendance were Michele Allgood, Deandriea Bass, Lois Bethards, Brent Dozier,
Barry Farris, Michael Florence, Michael Gerfen, Jonathon Graham, David Heffington, Sam High, Diana
Kirkdoffer, Holley Little, Christy Manning, Gary Padget, Mark Perry, Joyce Surratt, Molly Walker, and
Clevon Young.

Those members represented by proxy were Byrum Kelly and Ruth Ann Williams.

CAPDD staff present were Rodney Larsen, Tina Roush, Dorine Smith, Geanice Hunter, Shawntel
Brown, John Brunson, Bobby Strobel, Devin Howland, Jeanne Haltom, Marilyn Roby, Janet Spivey,
Marsha Sebourn and Cynthia Terry.

Also present was Debbie Shelton with the Adult Education Center, Charles Danner with Department of
Workforce Services, and Vicki Shadell with UACCM.

Chairman Michele Allgood called for approval of the December 10, 2015, WDB Minutes. After
discussion, Micheal Gerfen moved to accept the minutes as presented; Joyce Surratt seconded the
motion; Motion carried.

Rodney Larsen requested the consideration to delete the following sentence from “Article Ten-
Committees™ of the Central Arkansas Workforce Development Board By-Laws,

“The membership of the standing committees established herein shall consist of a least one member from
each of the counties represented by the Central Arkansas Workforce Development Area and shall
maintain the required “fifty-one percent (51%) Business Representation.” By deleting this sentence, the
Committee structure will be much easier to set up and maintain. After discussion, Clevon Young moved
to approve the revision of the By-Laws; Michael Florence seconded the motion; Motion carried.

Rodney Larsen presented the Memorandum of Understanding. The MOU is part of the local plan which
is due to the state by December 31, 2016. After discussion, Micheal Gerfen moved to adopt the current
MOU to extend until December 31, 2016; Joyce Surratt seconded the motion; Motion carried.

Rodney Larsen discussed local board training will be available in Little Rock on April 27,2016. A
location and agenda will be provided to the Board upon receipt from the State.

Rodney Larsen presented the Board Committees. A copy of the Board Committees will be sent to each
board member. The board members will review and volunteer or recruit volunteers to serve on the
Committees.



Devin Howland presented a timeline for the development of the Central Arkansas Workforce
Development Area’s Five Year Plan. After discussion, Clevon Young moved to adopt the timeline as
presented; Lois Bethards seconded the motion; Motion carried.

Devin Howland presented the One-Stop Operator Request for Qaulifications (RFQ) Process Timeline.
After discussion, Joyce Surratt moved to adopt the RFQ Timeline; David Heffington seconded the
motion; Motion carried.

Devin Howland presented a Website Proposal. After discussion, Mark Perry moved to approve the
website proposal; Lois Bethards seconded the motion; Motion carried.

John Brunson presented the WIOA Program Reports.

Dorine Smith presented the Year Round Youth Program Design. After discussion, Joyce Surratt moved
to approve the design as presented; Gary Padget seconded the motion; Motion carried.

Shawntel Brown presented a Business Service Report.

Jeanne Haltom presented the Financial Report.

Chairman Michele Allgood called for Old Business.

Devin Howland discussed the options for a Virtual Meeting. After discussion, Michael Florence moved
to proceed with setting up a GoToMeeting account for any future virtual meetings; Mark Perry seconded
the motion; Motion carried.

Chairman Michele Allgood called for New Business.

Devin Howland discussed sending board members digital board packets for future meetings.

The next Board meeting will be May 17, 2016, at 4:00 p.m.

Being no other business, the meeting was declared adjourned at 6:00 p.m.

Michele Allgood, Chairman Michael, Gerfen, Secretary
CAWDB CAWDB
Attest: Dated:

Rodney Larsen
CAPDD
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To: Central Arkansas Workforce Development Board

From: Rodney Larsen 7; r&/\..u-,

RE: Proposed Operational Budget 2016-2017
Workforce Innovation and Opportunity Act

Date: May 10, 2016

The attached “Proposed Operational Budget 2016-2017" is provided for your review and
consideration.

Overall, the proposed budget is designed to maintain our current network of Workforce
Centers located in North Little Rock, Conway, Benton, Lonoke and Brinkley with level
funding for “Training/Educational Services”; to maintain a “budgeted carry-over” to
ensure financial stability moving forward next year and to further enhance our services
to the business and industrial employers of our service area.

The revenue projections are based upon the Arkansas Department of Workforce
Service and the U. S. Department of Labor by “Program Year”. On the negative side,
the total Workforce allocation decreased from last year by $396,364. After receiving a
revenue increase the first year of WIOA of approximately $220,000; this year's
reduction in revenue takes us back to approximately $200,000 less than the last year of

WIAl

On the expenditure side of the budget, an increase over last year in total spending of
$279,599 is recommended. This increase will fund two more positions over the last
year's budget, proposed cost of living/merit salary increase not to exceed 5%, an
increase in “travel” due to the Promise Grant expansion and an increase in “professional
fees” to cover increase audit costs. The cost of living salary increase is based on the
CPI of 2.2% the past twelve months and a maximum merit increase of three percent
(3%) based upon performance review.

As is evident, the increase in expenditures combined with a decrease in revenue results
in a reduction in the “budgeted carryover”. This “carryover” is designed to provide a
cushion for funding cuts as our program transitions from one funding year to the next to
maintain service levels without drastic cuts required to meet budget parameters.

902 N. Center Street ¢ P.O. Box 300 ¢ Lonoke, Arkansas 72086
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The WIOA program, as we have discussed, has an increased role for ensuring the
“business/industrial community” is more aware of our services and is more involved with
the program. In furtherance of that goal, a new position is recommended to be added to
our staff again this year to help meet the requirements for a “Business Relations
Program” for our Workforce Area. The new position title is “Outreach Support
Specialist” and will provide backup support to our Business Services Director.

This recommended Operational Budget plan will achieve our stated goals to:
1) Maintain the current Workforce Center operations and increase the number of
clients served and enhance the services provided throughout our six county
service area;

2) Maintain the funding levels for direct client “training/education services”;

3) Maintain an adequate “budgeted carryover” to ensure financial stability from
program year to program year; and

4) Further develop the “Business Relations” component of our program to
enhance services to the business and industry (the employers) in our area.

Thank you for your consideration.



CAPDD

Central Workforce — Budgeted Expenditures

Program Year Ending June 30, 2017

Revenue Projections

PY-14

PY-15 *Estimated Carryover

PY-16

Partner Income

Promise Grant (Central) *Estimated Carryover
Promise Grant (white)

NEG Winter Storms

ASP NEG *Estimated Carryover

Total Revenue Projections

Expenditures

Personnel
M &O
Communications
Travel & Staff Training
Professional Fees
Equipment/Repair
Training/Education Services
NEG Storms
SYEOP
Promise Grant - Central, White, Cleburne

Promise Grant - White County

Total Training/Education Services

Total Budget Expenditures

Budget Carryover

2015-2016

$1,998,884
$2,664,416

$70,502
$151,573
$19,910
$22,000

$4,927,285

2015-2016

$1,423,930
$450,000
$30,000
$50,000
$60,000
$32,500

$600,000
$22,000
$144,000
$151,573
$19,910

$937,483

$2,983,913

$1,943,372

2016-2017

$0
$2,273,320
$2,268,052
$79,633
$269,396
$0

$0

$8,814
$4,899,215

2016-2017

$1,612,241
$450,000
$30,000
$60,000
$70,000
$32,500

$600,000
$0
$144,000
$264,771
$0

$1,008,771

$3,263,512

$1,635,703
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MEMO

To: Central Arkansas Workforce Development Board Members

From: Rodney Larsen, Executive Director K MM,I

Date: May 10, 2016

Re: Central Arkansas Workforce Standing Committee Recommendations

During the March 15, 2016, Board Meeting, we discussed the membership makeup of the
four “Standing Committees” and drew attention to Section 107(b)(4)(A) in reference to
Standing Committees which reads ‘...and shall include other individuals appointed by
the local board who are not members of the local board and who the local board

determines have appropriate experience and expertise.

On March 29, 2016, we emailed you to request your recommendations of non-board
members to appoint to the various committees in order to satisfy the Section 107(b)(4)(A)
requirement. To date, we have received three such recommendations and they are
highlighted in yellow on the attached committee list which consist of the Executive,

Compliance, Youth, and One-Stop Committee.

To ensure compliance with Section 107(b) (4) (A), there are several positions which
remain to be filled on each committee. If candidates to fill these committee positions have
not been found by the Board meeting date, we propose, that staff be authorize to reach
out to our partners and acquire commitments to fill the remaining openings on the

Standing Committees.

Thank you for your recommendations and consideration.

If you have any questions, please give me a call at (501) 676-2721

902 N. Center Street ¢ P.O. Box 300 ¢ Lonoke, Arkansas 72086
Phone 501-676-2721 = FAX 501-676-5020 = TDD Only: 711
“Equal Opportunity Employer / Program”



Central Arkansas Workforce Development Board
Executive Committee
Chair: Michele Allgood
Vice Chair: Mark Perry
Secretary: Michael Gerfen

The Executive Committee shall consist of the Board Officers and other members appointed by
Chairperson. The Chairperson of the Board shall serve as Chair of the Executive Committee.

The Executive Committee shall consist of the Board Officers and other members appointed by
Chairperson. The Chairperson of the Board shall serve as Chair of the Executive Committee. The
Executive Committee may act on behalf of the Board between regularly scheduled meetings of the
Board. Such action by the Executive Committee shall be reported to the Board and shall be ratified
by affirmative vote of the full Board at its next regularly scheduled meeting. The Executive
Committee shall review and coordinate the work of the other committees between regular Board
meetings.

Shall consist of Board Officers

Representative Category Representing County
Allen, Daniel Business Faulkner
Allgood, Michele (Chair) Business Faulkner
Farris, Barry Education Entity Pulaski
Gerfen, Michael (Secretary) |Government and Economic Development Pulaski
Perry, Mark (Vice-Chair) Business Pulaski




Central Arkansas Workforce Development Board
Compliance Committee
Chair:
Vice Chair:
Secretary:

A committee to provide information and to assist with operational and other issues relating to
the provision of services to individuals with disabilities, including without limitation issues
relating to compliance with Section 188 of the Workforce Innovation and Opportunity Act, Pub.
Law No. 113-128, if applicable, and applicable provisions of the Americans with Disabilities
Act of 1990, 42. U.S.C. §12101 et seq., regarding providing programmatic and physical access
to the services, programs, and activities of the one-stop delivery system, as well as appropriate
training for staff on finding employment opportunities for individuals with disabilities, including
providing the appropriate supports and accommodations to employment for individuals with

disabilities.

Representative Category Representation
Bass, Deandria Rehabilitation Services - ARS Board Member
Bethards, Lois Representative of the Workforce Board Member
Dozier, Brent Government and Economic Development [Board Member
High, Sam Veteran Board Member
McCalister, Jimmy Organized Labor Board Member
Terrell, Lori Business Board Member
Walker, Molly Business Board Member
Jones-Washington, Gaye Other Non Board Member
Murphy, Sara Other Non Board Member




Central Arkansas Workforce Development Board
Youth Committee
Chair:
Vice Chair:
Secretary:

A committee to provide information and to assist with planning, operational, and other issues relating
to the provisions of services to youth. This committee shall include community-based organizations
with demonstrated record of success in serving eligible youth.

Representative Category Representation
Blaty, Richard Labor-Apprenticeship Partnership Board Member
Graham, Jonathon Organized Labor Board Member
Harrell, Rocky Business Board Member
Heffington, David Business Board Member
Little, Holley Business Board Member
Surratt, Joyce Business Board Member
Young, Clevon Community Based Board Member
Compass, Carol Other Non Board Member
VACANT




Central Arkansas Workforce Development Board

One-Stop Committee
Chair:
Vice-Chair:
Secretary:

A committee to provide information and assist with the operational and other issues related to
the one-stop delivery system. This committee may include one-stop operator partners as

Representative Category Repsesentation
Danner, Charles One-Stop Partner Board Member
Florence, Michael Business Board Member
Kelly, Byrum Business Board Member
Kirkdoffer, Diana Government and Economic Development  [Board Member
Manning, Christy Representative of the Workforce Board Member
Padget, Gary Business Board Member
Roedel, Rob Business Board Member
Shope, Mary Ann Insitution of Higher Education Board Member
Williams, Ruth Ann Education Entity Board Member
VACANT Non Board Member
VACANT Non Board Member
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MEMO
To: Central Arkansas Workforce Development Board
From: Rodney Larsen
RE: Eligible Training Provider Approval Process

Current Applications for Consideration

Date: May 10, 2016

The Workforce Innovation and Opportunity Act (WIOA) requires that local boards approve
training providers before WIOA funds can be used to pay for training. A revised Policy
Statement is attached for your review and consideration. The proposed process is designed to

ensure all applications are reviewed by the Board on a quarterly basis.

In addition, the attached list of “providers” have submitted program applications to the
Arkansas Consumer Reporting System (ACRS). The applications have “pending status” until
reviewed and approved by this Board. If the Board approves these applications, the training
providers and programs will go on the ACRS list of eligible training providers for a period of

one year.
Please consider for approval both the attached “Policy Statement” and the attached list of

eligible training providers and programs. Both are recommended by staff for approval.

Thank you for your consideration.

902 N. Center Street ¢ P.O. Box 300 ¢ Lonoke, Arkansas 72086
Phone 501-676-2721 = FAX 501-676-5020 = TDD Only: 711
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Central Arkansas Workforce Development Board
Eligible Training Provider
Policy Statement

The Central Arkansas Workforce Development Board (CAWDB) has passed and
approved the following “Policy Statement” to serve as the process for submission,
review and renewal of applications to become an Eligible Training Provider for the
Central Arkansas Workforce Development Area (CAWDA).

Policy Statement: Any CAWDA Eligible Training Provider application received from
the Arkansas Consumer Reporting System (ACRS):

1. Shall be reviewed by the Administrative Staff for compliance with all mandated
WIOA requirements (state-supported and/or private) to be placed on the Eligible
Training Provider List.

2. All applications which meet such requirements shall be submitted to the CAWDB
for consideration.

3. Administrative Staff shall update and maintain the approved Eligible Provider List
as prescribed by the CAWDB.
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Reporting Period thru March 31, 2016

Budgeted Revenue PY 2015

Personnel

Maintenance and Operations
Communications

Travel and Staff Training
Professional Fees
Equipment

Training Services

NEG Tornadoes

SYEOP

PROMISE Grant - Central
PROMISE Grant - White Co

Total Expenditures

PY2014 Training Expenses

CAPDD

Central WDB Program Budget
Program Year July 01, 2015 thru June 30, 2016

Monthly
Budget

118,661
37,500
2,500
4,167
5,000
2,708
54,000
0

0
12,631
1,659

238,826

Monthly
Actual

99,794
21,705
1,594
1,915

185,425

YTD
Actual

968,106
226,457
15,736
35,602
55,800
2,140
279,145
13,185
47,302
99,030
7,772

1,740,275

20,596

Total Revenue

4,927,285

Total
Budget

1,423,930
450,000
30,000
50,000
60,000
32,500
600,000
22,000
144,000
151,573
19,910

2,983,913

YTD/Budget
%

67%
50%
52%
71%
93%
7%
47%
60%
33%
65%
39%

58%



