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Building a National 
Infrastructure for Delivering 
Business Services and Talent 
Kathy West-Evans, MPA, CRC, Director of Business Relations 
The National Employment Team (The NET) 
Council of State Administrators of Vocational Rehabilitation 



Council of State Administrators of 
Vocational Rehabilitation (CSAVR) 

 Membership organization of VR Directors 
 80 agencies: every state, territories, D.C. 
 Federal/State Funded – RSA in the U.S. Department of Ed.  
 25,000 staff serving over one million individuals with disabilities per 

year   
 Partnered with the VA-VR&E, AIR 

 Largest talent pool of people with disabilities 
 Supported by VR leadership and Business Consultants  
 Vendor Network of 10,000 Community Partners 

 Strategic alliance with the USBLN 
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The National Employment Team  
Built with Customers 
 2004 – National Employment Conference 

 RSA, CSAVR and 35 Business Partners 
 We Listened and Learned from Business 
 Dual Customer Strategy 

 Individuals 
 Business 

 National in Scope - VR as One Company 
 National Team – Connect 80 Agencies 
 Build an Infrastructure that is easily accessible 
 Single Points of Contact (National – State –Local) 
 A Network that Delivers and is Sustainable 

 
 



 
 

 Customer Driven Network 
Build relationships and trust 
Understand the business as a whole 
Real time Labor Market Information 

 Strategic Alliances and Partnerships 
USBLN 
NILG 
OPM 

 Leverage the Strengths of a National System 
Ability to Deliver at the National, State and Local Level  
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Built with Customers 



The NET: VR Business Services 
Defined by Business Customers 
• Strategic Planning 

• Consultation 
• Technical Assistance 

• Pre-Employment 
• Internships 
• Training 

• HR/Staffing  
• Recruitment & Promotion 
• Benefits & Compensation 
• Retention Supports 
• Employee Advisory Services  

• Accommodations 
• Work Site Assessment 
• Assistive Technology 

• Staff Training 
• Disability Awareness 
• ADA/Employment Laws 

• Universal Design 
•  Contracts 
•  Facilities 
•  Programs/Services 
•  Assistive Technology  
•  Information Technology 

• Financial Supports 
• WOTC 
• Barrier Removal 

• Diversity Programs 
• Compliance Support 

• 503/VEVRAA 
• Legal  

• Labor Relations  
• Policy Development 
• Risk Management 

• Product Development 
• Customer Service 
• Marketing & Outreach  6 



Examples 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Building a Strategic Plan with Lowe’s 
Partnership Agreement: NET & Lowe’s Companies 

Strategic Plan – business operations:  
corporate, retail and distribution 
Build an internal team - accommodations 
Current Models 
Job and site analysis 
Four tiered approach: competitive, assisted or 
transitional employment, pre-training with 
supports, retention 

Year 1: 556 hires at corporate, retail and 
distribution centers 
States:  AL, AK, AZ, AR, CA, CO, CT, DE, FL, GA, IL, 
IN, IA, LA, MD, MA, MI, MN, MO, MS, NE, NV, NH, NJ, 
NY, NC, OH, OR, PA, SC, TX, UT, VT, VA, WA, WI, WY  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

 

 

 

 

 

 

 

 
Building a Strategic Plan with Starbucks 
Working with the USBLN: meeting with corporate 
team to look at current practice and the goals of 
the company. Partners included HR, Compliance, 
Diversity and Inclusion, Accommodations, ACCESS – 
ERG 
Roasting Plants, manufacturing and distribution: NV, 
PA, WA. Tours, meeting with the teams on-site. 
Review of positions and accommodation 
discussions. 
Nevada: Inclusion Academy 
Washington: Hiring and recruitment for plant as well 
as corporate positions. Support for retention.  
Pennsylvania: local connections, recruitment and 
hiring in both distribution and retail. Adopt Inclusion 
Academy model 
National: corporate recruitment, sharing models 
across the NET, future expansion – retail/training 
which includes baristas. Career Paths from within. 



The Opportunities and Challenges 

 The Time Is Now – the Urgency 
 Federal Executive Order 
NGA: Better Bottom Line 
 Section 503/VEVRAA (Contractors and Sub-Contractors) 

 Compliance 
 “We just don’t know what we don’t know” 

 Shrinking Labor Force – Demand for Talent 
Disability During the Life Cycle of Employment 
Aging Workforce 
Veterans 
Changing Workplace 
VR’s Niche 

 
 
 

 
 
 

 



 
 Previous Section 109: Training of Employers with 

Respect to Americans with Disabilities Act of 1990 
program to train employers on compliance with Title I 

of the ADA; 
 inform employers of the existence of the program 

and availability of services 
 

 New Section 418: Training and Services for 
Employers 

 educate and provide services to employers who 
have hired or are interested in hiring individuals with 
disabilities under programs carried out under this title, 
including -- 
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Legislative Support and Partnerships 
WIOA – VR’s Focus on Business 



1) providing training and technical assistance 
 to employers regarding the employment of 
individuals with disabilities, including disability 
awareness, and the requirements of the Americans 
with Disabilities Act of 1990 and other employment-
related laws; and  
2) working with employers to:  
provide opportunities for work-based learning 
experiences (including internships, short-term 
employment, apprenticeships, and fellowships), 
and opportunities for pre-employment transition 
services; 
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 recruit qualified applicants who are individuals with 
disabilities;  

 train employees who are individuals with 
disabilities; and 

 promote awareness of disability-related obstacles 
to continued employment; 

 (3) providing consultation, technical assistance, 
and support to employers on workplace 
accommodation, assistive technology, and 
facilities and workplace access through 
collaboration with community partners and 
employers, across States and nationally,  
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to enable the employers to recruit, job match, 
hire, and retain qualified individuals with 
disabilities who are recipients of vocational 
rehabilitation services under this title, or who are 
applicants for such services; and 

assisting employers with utilizing available 
support for hiring or accommodating individuals 
with disabilities. 
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Training and Services for Employers 



 Talent Acquisition Portal® 
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Candidates: 
Create Profile/Resume 
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Search Jobs 15 



Participate in Job Fairs/Interviews 16 



View Candidate Resumes 17 

Presenter
Presentation Notes
By clicking on the candidate name with unique ID #, an employer will be brought to a candidate’s resume. Here, an employer can see a candidate’s profile as it relates to employment. 



“Live Chat” (Interviews, Job Fairs, 
educational ) 

18 

Presenter
Presentation Notes
By creating a “Live Chat”  or clicking “Create New Chat Room” employers can title the room and give a topic for discussion. Once the room is created, an employer can send the “Share URL” link to a candidate or multiple candidates for an interview. Anyone who is a member of the Talent Acquisition Portal® community that has this link can join this “Live Chat”. Employers can also use this “Live Chat” function to hold Online Job Fairs. Contacting TAP to set up industry related job fairs, or company related job fairs at the national, state, or local level can be done. VR Counselors and Staff can also create “Live Chats” and invite candidates, or employers to join in regards to educational topics, or connecting to employers in other ways. Under “Who’s Online” a list of everyone who is in the chat room will appear here.“Download Transcript (PDF)” allows an employer to print off a PDF of the discussion for their records, which will include who said what, and the date it was said. This “Live Chat” will also be stored in the “Discussions” section in the Navigation Bar. 



Job Metrics 19 

Presenter
Presentation Notes
Job metrics include individual job metrics about a job was posted, when it expires, how many times it was viewed, and how many candidates (individuals with disabilities) applied for the job posted. Graphs and analytics will also be provided that will help an employer capture appropriate metrics for compliance based on the total number of jobs, applies, and views in the system. Reports can also be generated with this information.



Compliance Reports 20 

Presenter
Presentation Notes
Compliance reports can be generated at any time by a business or organization who is using TAP. The compliance report can be generated by month and year. Included in the compliance report is the employers name, month/year of the report, total jobs posted in the month, total job views in the month, total applications in the month, and total hires in the month. Below the stats, there will be a section that includes the information about a job posted that resulted in a hire. 



TAP - Gold Award for Innovation 

 2014 Recruiting Service Innovation Awards (ReSi) 

 International Association of Employment Web Sites 

 SHRM Award Banquet 

  http://jobboarders.com/profiles/blogs/2014-resis-winners-
named?xg_source=activity 
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Talent Acquisition Portal 
TAP into Talent 

http://jobboarders.com/profiles/blogs/2014-resis-winners-named?xg_source=activity
http://jobboarders.com/profiles/blogs/2014-resis-winners-named?xg_source=activity


Contact Information 

 Kathy West-Evans, Director of Business Relations, NET/TAP 
 Kwest-evans@rehabnetwork.org/ 206.999.9455 

 Alan McClain, Commissioner, Arkansas Rehabilitation Services 
 Alan.McClain@arkansas.gov 

 Rodney Chandler, NET Point of Contact for ARS 
 rodney.chandler@arkansas.gov 

 Katy Morris, Director, Division of Services for the Blind 
 katy.morris@dhs.arkansas.gov 

 Brian Sanders, NET Point of Contact for DSB 
 Brian.Sanders@dhs.arkansas.gov 
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