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Vision/Mission

VISION

Arkansas will have a world‐
class workforce that is well 
educated, skilled, and 
working in order to keep 
Arkansas’s economy 
competitive in the global 
marketplace.

MISSION

To promote and support a 
talent development system 
in Arkansas that offers 
employers, individuals, and 
communities the 
opportunity to achieve and 
sustain economic 
prosperity.
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 We believe that there must be a pipeline of skilled workers for 
employers and a job for every Arkansan that wants one.

 We believe that the talent development system of Arkansas must be 
relevant to the labor market in order to meet the needs of 
employers and jobseekers, and for Arkansas to compete globally.

 We believe that every Arkansan should have opportunity and 
access to training and education that leads to a career with gainful 
employment.

 We believe innovation and partnerships centered around local 
economic priorities maximizes effectiveness and puts the State in 
the best position to address local and regional workforce needs.

 We believe Arkansas’s workforce system should be a viable resource 
for business and industry.

 We believe that in order for the talent development system to be 
the preferred system, the system must be accountable, flexible, and 
align education and training with business and industry needs.

 We believe that in order for the talent development system to be 
effective, we must eliminate overlap and duplication of resources 
and services and streamline investment of funds.

AR Talent Development System 
Philosophy
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Characteristics of a High Quality 
Workforce Center

Customer Service
 Welcoming Environment
 Career Services that 

Empower
 Value Skill Development
 Create Opportunities
 Improve Job Seeker Skills
 Deliver Quality Business 

Services
 Innovation and Service 

Design

Integrate Intake Process
 Engage Industry Sectors
 Use Market Driven 

Principles
 Offer Virtual and Center‐

Based Services
 Ensure Access to All 

Customers
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Characteristics of a High-Quality 
Workforce Center

Systems Integration and High‐Quality 
Staffing
 Reflect Robust Partnerships
 Organize Services by Function
 Common Performance Indicators
 Highly Trained Career Counselors
 Integrated Policies
 Cross‐Train and Equip Staff
 Integrated Case Management



adws
Arkansas Department
of Workforce Services

Develop an efficient partnership 
with employers, the educational 
system, workforce development 
partners, and community ‐based 
organizations to deliver a platform 
that will prepare a skilled workforce 
for existing and new employers.

Strategic Goal 1
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Enhance service delivery to 
employers and jobseekers.

Strategic Goal 2
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Increase awareness of the State’s 
Talent Development System

Strategic Goal 3



adws
Arkansas Department
of Workforce Services

Address the Skills Gap

Strategic Goal 4
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 Plan approved by DOL and DOE on June 27, 
2016

 Conditional approval – must resolve five final 
issues:
o Incorporate special populations into the four major 

goals
o Three points of clarification for priority of service to 

veterans
o Clarify concurrent activities for Adult Education

State Plan Update
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 Negotiated performance for Title I and III with 
DOL in early August 2016

 Performance targets finalized on August 10 for 
PY 2016 and PY 2017

Negotiation of Performance Targets
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Performance Targets

WIOA Adult
2nd Emp Rate – 82.5%
4th Emp Rate – 78.0%
Median Earnings ‐ $5,842
Credential Rate – 75.3%

WIOA DLW
2nd Emp Rate – 77.0%
4th Emp Rate – 74.5%
Median Earnings ‐ $6,400
Credential Rate – 75.0%

WIOA Youth
Educ/Trng 2nd – 75.0%
Educ/Tng 4th – 71.2%
Credential Rate – 70.0%

Wagner‐Peyser
Employment 2nd ‐ 65.5%
Employment 4th – 67.0%
Median Earnings ‐ $4,500
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 Priority to develop a performance dashboard for 
all core program performance

 Eventually will add performance for all 
additional partners in the state plan

Arkansas Workforce Development Board
Program & Performance Evaluation Com


